
Smart meter programme 
mapping

Terms of reference/ deliverables 

dependencies  



Ad hoc workshops to support 
project strands

Security Technical Expert 
Group (STEG)

Project Review Board
Implementation 

Coordination Group (ICG)

Project 1: Smart Meter 
Design Group (SMDG)

Sub Group 2: Assurance
•Arrangements for assurance
• impact of technical solutions 
on security assurance

Sub Group 3: Technical 
issues:

• Identify  tech. Issues which 
affect design and specs;
•Identify priorities and 
approach for pilot trials

Project 2: Data & 
Communications Group (DCG)

Sub Group 1: DCC Scope & 
services:

•Initial scope & Impact on existing 
industry
•Options to extend  scope
•Service & Functional requirements 
for Wide Area Network

Sub Group 2: Interoperability
•Maintain commercial 
interoperability &change of 
supplier before DCC go live
•Facilitate transition to DCC after 
go live

Sub Group 3: Commercial 
and regulatory framework

•Roles & responsibilities for 
metering equipment at the 
premises
•DCC governance & arrangements
•Identify potential changes to 
regulatory instruments; critique 
Smart Energy Code

Project 3: Rollout

Code of Practice: 
• Options to require installation CoP
• Code content , governance  and 

development process

Consumer Engagement
•marketing focus ; Consumer 
engagement strategy

Review process
•Options to assess Rollout progress

Obligations on suppliers
•Form and scope of potential 
obligations

Technical and practical issues
•Issues  potentially affecting 
consumer experience/ rollout

Smart Metering Implementation 
Programme Privacy and Security 

Advisory Group (PSAG)
•End to end privacy & security

Health & 
Safety 

Executive

Strategic 
Programme 

Board
Consumer Advisory Group (CAG)

•Consider consumer perspective and link to 
wider OfGem consumer work

Health 
Protection 

Agency

Disability Advisory 
Forum (DAF)

Small & Medium Users 
Group (SMUG)

Accelerated rollout
•Options for accelerated rollout

Govt

Community of 
technical 

Experts (CoTE)

Community of 
technical 

Experts (CoTE)

Ofcom

Ministerial Group

OfwatInstallation Code 
of Practice Group

Meter Asset 
Manager's Code 

of Practice  
(MAMCoP)

Meter Operation 
Code of Practice 

Agreement  
(MoCOPA)

Office of Low 
Emission 
Vehicles 
(OLEV)

Sub Group 1: Technical 
Assessment:

•Evaluate existing relevant 
standards / specifications 
against draft tech specs;
•Prioritise key technical 
interoperability gaps; 
Consider priorities and 
arrangements for 
developing the tech specs;

OfGem markets group
Review of Metering Arrangements 

(ROMA)

EU  
policy

OfGem networks group
Smart Grids

RIIO (Revenue = 
Incentives+Innovation+Outputs)

OfGem consumer affairs group


