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EARLY START 

Morning summary  
• Why early delivery? – to get benefits as soon as possible but must be balanced 

against risk of going early.   
• Decisions that need to be made to increase certainty and reduce risk 

o Importance of clearly defining success criteria in policy 
o Assumption – early rollout will link into central comms eventually – 

requires level of definition of what will be needed by central comms 
including technical and commercial operability, data ownership – avoiding 
risks of what happened in Holland 

o How to engage public if going to go for early rollout – nationally, local 
areas, supplier push – first movers 

o Establish consumer confidence in programme 
o Get workforce and supplier chains in place to get on with the job 

• Not just about getting meters onto wall, but about getting benefits from smart 
metering 

Afternoon summary  
• This session involved groups pasting notes on a large timeline. These thoughts 

have been captured in the table on the next page. 
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GO ACTIVE 

Morning Summary 
Rollout 

• Consumer comms 
• Installers and skills 
• Rollout schedule 

Meters 
• Interoperability 
• Deliver and test 
• Specification 

Central comms 
• Scope and licence 
• WAN technology 
• Procurement 

Other 
• Regulatory regime / commercial 
• Consumer protection 
• Plan 
• Industry policy 

Risks 
• Lack of consumer engagement takes pressure off go live 
• Potential impact on benefits (supplier) 

Opportunities 
• Influence consumers early 
• De-risk go live 
• Reduce stranding costs 
• Can a WAN be used at go live 

Afternoon Summary 
• This session involved groups pasting notes on a large timeline. These thoughts 

have been captured in the table on the next page. 
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Go Live 

Morning Summary 
• Market testing including technical and operational, end to end and volume 
• Codes 
• Agree roles and responsibilities 
• Consumer engagement 
• Technical specification including build and test 
• Operational framework 

 

Afternoon Summary 
• This session involved groups pasting notes on a large timeline. These thoughts 

have been captured in the table on the next page. 
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