



OFGEM METERING INTEROPERABILITY STEERING GROUP (MISG)
MEETING NOTES
30 OCTOBER 2006
Attendees

Ofgem

MB - Mark Baldock (Chair)
PD - Philip Davies
JSO - John Stevens

LvR - Louise van Rensburg (Minutes)
ERA

DS - Duncan Sedgwick, ERA

JB - Jason Brogden, ERA

Suppliers

PA - Petter Allison, Centrica

AP - Ashley Pocock, EdF

JS - John Sykes, SSE

AT - Alex Travel, E:ON
LP - Laurence Poel, RWEnpower

GS - Graham Smith, SP

KM - Keith Munday, Bizz Energy

CW - Chris Welby, Good Energy

Others

MB - Mike Buss, SBGI

TC - Tom Chevalier, AMO

PDE - Peter Davies, ELEXON

CL - Chris Lawton, ENA

HP - Howard Porter, BEAMA

Introduction
1. PD opened the meeting with a short presentation outlining Ofgem views on the issue of interoperability. He emphasised Ofgem’s continued commitment to competition in the provision of energy metering services which places suppliers at the hub of making metering arrangements on behalf of their customers. Interoperability needs to be taken forward in this context.  The purpose of this group is therefore to deliver interoperability requirements appropriate for a competitive market.  As such it serves a technical purpose and is not intended as a forum for wider discussion of on metering, billing and customer behaviour issues. There are other fora where this discussion takes place. He welcomed the existing work of a number of industry groups and emphasised the need for the activity to be co-ordinated and momentum maintained.    
MISG terms of reference

2. MB outlined the draft MISG terms of reference which had been based on the following principles:-

· MISG will primarily oversee the development of work led by the industry to develop arrangements to promote and support the introduction of smart metering in the competitive retail market. This will give the industry the opportunity to manage the process and reach collective decisions.  MISG would therefore focus on ensuring consistency across the various industry groups
· The group provides an opportunity for other stakeholders and Ofgem to hold to account and provide input to the industry initiatives.
3. MB asked for written comments on the ToR.


Discussion

4. The ERA provided an update on their interoperability work. DS and JB made the following points:-

· the ERA work was focused on defining and agreeing the minimum and optional functionality of a smart meter as well as the supporting communication interoperability requirements.  They were not discussing how such an agreed specification should be implemented

· their main focus was domestic gas and electricity meters although they would also consider the specific requirements of micro generation, prepayment and small SMEs. They were not looking at I&C more widely.
5. The ERA has agreed a draft document on the functional aspects of a base level smart metering system which would be presented for comment at an industry workshop on 8 November. They planned to deliver a baselined ERA smart metering specification and interoperability requirement document by the end of December. 
6. MB sought views from specific suppliers and other industry representatives before opening up the debate more widely.  The following themes emerged during these talks:-

· there was general support that a competitive metering market was best placed to deliver smart metering and that there should not be one solution for all customers

· some members felt clarity was required on what the business drivers were for smart metering as this would influence how the issue of interoperability would be resolved

· there was general agreement that the ERA work on defining the functionality of a smart meter and supporting interopererabilty requirements was a key building block 
· the ERA should continue to lead on these aspects but would need to ensure that the debate was widened beyond the ERA community

· it was important to reach agreement on the commercial framework to support an agreed smart meter specification and interoperability requirement. This was not being progressed by the ERA
· the importance of governance of the technical and commercial framework was emphasised 

· there are a number of issues surrounding dual fuel e.g. gas dependence on electricity may create switching problems. It was noted that individual work would need to remain so as to not lock customers in to one supplier for both fuels

· there may need to be separate work to address interoperability issues between meters and customer devices, such as display units
· the ENA said, at this stage, their primary focus would be to consider the network impacts of smart metering and the importance of access to metering data.
7. It was acknowledged that clarity was required on the commercial framework as a matter of urgency as the outcome would influence investment decisions.  All suppliers agreed they wanted to keep meters on walls.  Given the uncertainty about the timing and extent of rollout, there is a question about how suppliers address the change process.  Some expressed a desire for an integrated, centrally-led process with Ofgem managing a programme.  Ofgem in contrast noted that ERA had hired consultants for its interoperability work and strongly questioned whether suppliers wanted or needed Ofgem to be involved at this level in the manner suggested.
8. AT emphasised that a large scale rollout could mean that the industry moved at the pace of the slowest which would not necessarily meet the needs of customers. AP added that a competitive metering market meant that each supplier will move forward at their own pace, depending on their own assessment of risk and business opportunity.

9. PA considered the implementation of smart metering was a ‘one way street’ (i.e. suppliers would not revert back after adopting smart meters).  He added that smaller suppliers had a particular advantage in that they can adapt more quickly to the changing business environment, particularly as they did not have to manage a large legacy metering base.

10. TC said the AMO had identified a number of issues itemised by ELEXON that were not being addressed through either the ERA work or the ELEXON smart metering working group - these were often commercial issues. 
11. DS reiterated the ERA was focused on defining the smart metering specification and was not looking at the supporting commercial framework.

12. MB concluded the meeting by stating the ERA work was a key building block and encouraged the industry (particularly non-ERA parties) to consider the proposal carefully to ensure a co-ordinated approach was achieved. He suggested that MISG should meet again once the ERA had held their workshop and had considered the comments provided.  This was agreed.
Any Other Business

13. There was no other business.

Date of next meeting

14. The date of the next meeting has been set for 6 December at Ofgem, 2.00pm – 4:30pm.  
Action:	MISG members to comment on Ofgem’s ToR before next meeting, to facilitate final agreement at the meeting.
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